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SUBJECT: NARCOTICS PROGRAM DISCUSSIONS 

REF: MEXICO 3877 

1 . NARCOTICS ATTACHE, NARCOTICS ASSISTANCE OFFICER, AND 
SPECIAL ASSISTANT MET MARCH 30 WITH ATTORNEY 
GENERAL S EXECUTIVE OFFICER BAEZA TO ESTABLISH ORDER IN 
WHICH TOPICS LISTED REFTEL WILL BE TREATED. FOR CON- 
VENIENCE, SOME ITEMS WERE GROUPED. 

2. ORDER OF DISCUSSION WILL BE: 

(A) DETECTION OF ILLICIT CROPS AND VERIFICATION OF DESTRUC- 
TION (MOPSS VS VISUAL RECON). 

(B) AERO SERVICES - MAINTENANCE 

(C) MANAGEMENT STUDY OF ATTORNEY GENERAL'S OFFICE, IN- 
CLUDING METHODS OF COORDINATING ACTIVITIES OF OTHER 
AGENCIES. 

(D) ORGANIZATION OF INTELLIGENCE UNIT. 

(E) ENFORCEMENT PROGRAMS, INCLUDING TASK FORCES, JANUS 
PROSECUTIONS, FUGITIVE RECOVERY, ROAD BLOCK PROGRAM, 
AND EXCHANGE OF FINANCIAL DATA. 

(F) MFJP TRAINING ACADEMY AND RELATED TRAINING PROGRAMS. 
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(G) ALTERNATIVES TO ILLICIT CROPS. 

(H) DRUG ABUSE STUDY. 

(I) AERO SERVICES - OPERATIONS. 

(J) AERO SERVICES - TRAINING. 

(K) TELECOMMUNICATIONS PROGRAM. 

(L) ILLICIT FIELD INVENTORY. 
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3. EMBASSY REPS OFFERED TO PROVIDE ISSUE PAPER ON EACH 
TOPIC AT LEAST ONE WEEK BEFORE THAT TOPIC WILL BE DIS- 
CUSSED. BAEZA ACCEPTED GRATEFULLY. DATES OF DISCUS- 
SIONS NOT YET FIXED, BUT WE EXPECT THEY WILL BEGIN IN 
MID-APRIL AND PROCEED AT THE RATE OF ONE OR TWO TOPICS 
PER WEEK. 

4. ACTION REQUESTED: THAT WASHINGTON AGENCIES PROVIDE 
COORDINATED INPUT ON TOPIC-BY-TOPIC BASIS, INCLUDING GUID- 
ANCE TO EMBASSY ON EXTENT AND NATURE OF ASSISTANCE USG 
WILLING TO COMMIT TO EACH AREA. INFORMATION ON ASSISTANCE 
AVAILABILITY WILL NOT, OF COURSE, BE CONVEYED TO GOM 

BUT WILL SERVE TO GUIDE EMBASSY PARTICIPANTS DURING DIS- 
CUSSIONS. THOMPSON 
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